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Parent Consultation Meeting regarding the Closure of the Back Gate 
 
Held Tuesday, 19 December 2017 at 3.30 pm in the Primary Phase Hall 
 
Those Present:  Mr P Mulholland, Principal 
   Mr B A Howarth, Associate Vice Principal, Designated Safeguarding Lead 
   Mrs K M Heaton, Headteacher of the Primary Phase 
   Mr K Khalique, Vice Principal (PDBW) 
   Ms A V Boustead, Vice Principal (TLA) 
   Mrs J M Carter (Note Taker) 
 
   Parents (see list attached) 
 
The meeting had been arranged following concerns by parents in relation to the announcement that the Back 
Gate on Princess Parkway would be closed with effect from January 2018. 
 
Mr Mulholland and Mr Howarth explained the context in which this decision, which had not been taken 
lightly, had been made. 
 
It had come as a result of a Safeguarding Audit, conducted by United Learning on 3 November 2017, in which 
concerns in relation to site security were raised, in particular the fact that parents have access to the site and 
buildings and that, despite a high staff presence, monitoring of people on site is difficult. 
 
Mr Howarth explained that the following:- 
 
• There are currently six entry gates to the site 
• Primary Phase pupils enter the site from 7.45 am 
• Secondary Phase pupils enter the site from 8.00 am 
• The safety of all pupils outside the school, outside spaces and in buildings is paramount 
• The safety of all members of the school community is essential 
• There are safety concerns on spring Bridge Road 
• We have to consider the worst case scenario – “it could happen here” 
 
So why had the decision been taken to close the back gate? 
 
• Our overriding responsibility is the safety and security of all members of the school community 
• We have to be able to monitor access to the site 
• We have to be able to monitor people whilst on site 
• It will enable us to deploy more staff at the front of the school 
 
Any alternatives need to be 
 
• Feasible 
• Affordable 
• Manageable 
• Resolve issues 
 
Parents were then invited to comment and ask questions.  Below is a summary of the comments made and 
questions asked. 
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Q – Is the decision to close the back gate based on an incident/incidents which have happened in the past? 
 
A – No, but we have had cases where people have got into the buildings and once people have come through 
the gate it is impossible for us to monitor this because of the nature of the site. 
 
Q - Where are the 6 entry points? 
 
A – These were defined by Mr Howarth 
 
Q – Is there a report from the Safeguarding Audit/Inspection and can this be made available to parents? 
 
A – Yes, there is and we can make this available to parents 
 
Q – Could a system of Photo ID cards be introduced? 
 
A – Yes, but there is a cost to this and also they could be forged 
 
Q – Do we know the percentage of pupils who use the back gate? 
 
A – Probably about 10% 
 
Q – Is it possible that only the pupils could use the back gates and that adults are not allowed to enter the 
site?  Could this be a possibility? 
 
A – It is difficult – we are not just a Secondary School, we are also a Primary School – it would not be safe for 
the younger children to access the site alone, alongside much older children. 
 
Q – As a consequence of the closure, the traffic on Springbridge Road will get worse and it will be even 
more congested and therefore dangerous.  What is the school going to do about that? 
 
A – We will be able to deploy more staff at the front of the school as there will be more capacity. 
 
Q – How will that help?  It is already very congested.  The reason a lot of parents use the back gate is to 
avoid adding to the congestion at the front.  In any case, how do we manage security of the site at the 
front, especially given the large numbers entering? 
 
A – There is much less access from the front to the rest of the site/buildings, so it is much easier to control 
and with additional staff this will help. 
 
Q – Is the school aware of the traffic lights at the end of Princess Parkway?  Does the school have any idea 
how dangerous it is for pupils there? 
 
Q – What is to stop people going round the back once on to the school site from the front in any case?  This 
is possible at the moment 
 
A – The plan is for it to be fenced off near to the netball courts. 
 
Q – Why can’t the school just put additional staff on the back gate? 
 
A – That is not the solution – it is the walk through the site which we would be unable to monitor. 
 
Q – There used to be groundstaff on the gate – what has happened to them? 
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Q  - Sending people to the front, is sending them to an already dangerous area and is not responsible.  It is 
a resource issue.  What will the school do to make it safe? 
 
A – If we could get a path through the side, it would be better.  This could be policed more easily and there 
would be no direct access to other buildings – it would be a fenced pathway leading to the Primary Phase 
playground – this might be a solution we could look into.  We currently have staff all around the site, some 
inside and some outside.  The issue is not resources – it is the safety of the children and it is a balance. 
 
Q – If there is no evidence of anybody having got in, why is there a safety issue? 
 
A – Although nothing so far has happened, that does not mean it couldn’t happen in the future.  The people 
who conducted the audit are independent experts and have said this could happen.  We have to heed that 
advice, even though nothing has happened so far.  The fact is we cannot police it. 
 
Q – Is the only solution to close the back gate? 
 
A – We all know that the Council take a long time, but weight of numbers complaining will help.  The school 
understands parents’ concerns. 
 
Q – How often are these inspections/audits?  Why has this never been picked up before? 
 
A – We have had previous inspections, but this particular area has never been the focus previously. 
 
Q – What about home time?  Can they use the back gate then? 
 
A – No, it will be the same at the end of the day.  Pupils will need to exit at the front and walk round 
 
Q – Have we considered having a revolving gate?  This could be one-way, so once out, you are out 
 
A – We could look into that. 
 
Q – Why can’t we just have more staff at the back gate?  They can see they are pupils and that it is their 
parents who are with them.  What is wrong with that?  Why can’t they come in?  It is safer for the child to 
come through than to walk all the way round.  It is dangerous for a child to use an alleyway on their own, 
but they will do this to avoid having to walk round.  They could get dragged into the park.  It is not easy to 
get children to change their habits after all this time. 
 
A – We will monitor the situation carefully and look to see if there is any other way forward.  We do 
understand parents’ concerns and will support the message in school at assemblies that pupils walk the safest 
routes to school, not necessarily the shortest. 
 
Q – Will pupils be put in detention for being late because they have had to walk round? 
 
A – The additional journey time is not a big amount of time.  Parents and pupils will need to make adjustments 
to the times they are leaving home to ensure they arrive at school on time. 
 
Q – Is it possible for the school to do a survey of parents asking them whether they use the back gate and 
asking how many pupils come on their own and how many come with their parents? 
 
Q – Is it possible for the school to write a letter to the Council which parents can use? 
 
A – It won’t have the same impact if all parents use the same letter.  However, the school could provide the 
basis of a letter which parents could adapt according to their personal concerns. 



Page 4 of 4 
 

Comments from Parents 
 

 If the school goes ahead with the closure, I can’t bring my children here 

 If approx. 10% of pupils are using the back gate, that is approximately 150 – it is possible there could be 
150 additional cars coming in the vicinity of Springbridge Road. 

 On Princess Parkway and near Whalley Range High School, there is no proper pedestrianised area on one 
side.  Cars are parked on the pavement and parents cannot get a buggy through. 

 It is unsafe near and around Alexandra Park – parents understand there are safeguarding concerns 
regarding the site, but equally the school should be aware of other safeguarding concerns caused by the 
closure, such as the roads and the park 

 Adults are able to challenge inconsiderate people who park on pavements, but children are too small to 
do that. 

 It simply doesn’t work for all parents and pupils to come through the front gate/s.  It is too busy and with 
a wheelchair it is impossible.  This parent uses the back gate to avoid the congestion. 

 We believe it will be more of a hazard on Springbridge Road and this will be a greater danger / risk than 
somebody getting on site via the back gate. 

 It will definitely put children at risk by closing the back gate – we think it is more than 10% of pupils who 
use it. 

 It will double the journey for some families with very young children and it is a long way for them to be 
expected to walk. 

 It will not be safe at the end of the school day for students to go out the front and walk round.  There is 
no proper pavement. 

 
 
Comments from School Staff 
 

 We have always tried to keep the back gate open until now, but we really don’t have a choice now.  We 
understand where parents are coming from on this and it is a case of balancing the needs of the 
community. 

 If we had a purpose-built school from scratch, there would be one entry point and this is the case at most 
schools 

 Parents are advised and encouraged to write to the Council – if enough people complain about the 
highways and the congestion, something is more likely to be done about it 

 Parents are advised not to park inconsiderately and to park further away from school and walk 

 One of our Governors has a remit to look at this and we will invite him to a future meeting with parents. 
 
 
Summary 
 
Mr Mulholland closed the meeting by explaining to parents that the school would go ahead as planned and 
from 9 January the back gate would be closed.  The school will monitor the situation carefully and see how it 
goes.  In the meantime, the Senior Leadership Team, Governors and United Learning will look through and 
consider all of the points made at this meeting and in e-mails.  Mr Mulholland fully understands the concerns 
parents have and will do everything possible to find a resolution which works for everybody. 


